WP LIMITED

IVP QUALITY VISION
D # DELIVER RIGHT AND IN TIME IN ORDER TO HELP CUSTOMERS ACHIEVE
THEIR GOALS

E * ENHANCE QUALITY CONTINUALLY AND MEET COMPLANCE STANDARDS
ALWAYS

L = LEVERAGE BEST PRACTICES AND SIX SIGMA TOOLS FOR CONTINUAL
IMPROVEMENT

| #IMPROVE INTERNAL PROCESSES ON A CONTINUAL BASIS SOAS TO

ACHIEVE PRODUCTIVITY GAINS

V =VALUE SUPPLIERS, SERVICE PROVIDERS, EMPLOYEES

E «EMPOWER STAKEHOLDERS RETURNING HEALTHY RATE OF RETUNS

R =RAISE OUR PERFORMANCE LEVEL ON AN ONGOING BASIS SOAS TO

BECOME VALUED BUSINESS PARTNERS TO CUSTOMERS

MANDAR JOSHI
CEO AND DIRECTOR
IVP LIMITED
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IVP QUALITY POLICY
IVP LIMITED SHALL CONSTANTLY AIM AT:

% ENHANCING PRODUCT QUALITY AND PROCESSES

% EFFECTIE & EFICIENT PRODUCT DELIVERY THAT MEETS CUSTOMER
REQUIREMENTS

% ENHANCING CUSTOMER SATISFACTION

IN THIS ENDEAVOR, IVP SHALL

% CLEARLY UNDERSTAND AND TRANSLATE CUSTOMER REQUIREMENTS INTO
TARGET PRODUCTS DELIVERED

% COMPLY WITHALL THE STATUTORY AND REGULATORY REQUIREMENTS

% CONTINUALLY IMPROVE EFFECTIVENESS OF THE QMS THROUGH

DASHBOARD CENTRIC APPROACH.

MANDAR JOSHI
CEOQ AND DIRECTOR
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